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Politidirektoratet

Knowledge based policing

strategic leadership — co-operation —
knowledge of crime — from knowledge to action




FOLUTIDIREKTORATE

Knowledge based policing

Intelligence led

policing

Politidirektoratet

Problemoriented » Community
policing Knowledge based pthmg policing
proactiv perspective
local oriented
intelligence and analysis
I
I I I |
Strategic leadership Co-operatieon / partnerships Knowledge of crime From knowledge to action
Objectives and indicators Share and impart knowledge and information Intellegence- and analysis units Efective and goal- oriented measures
Strategies,priorities an longterm goals Common understanding of problem and goals Share and impart knowledge Put strategies into action
Order analysis and information Role and responsibility of the Police Priorities on hasis of the crime analysis Process and effect evaluation

Involvement and planning process

Role and responsibility of others

Causal connections

.




POLITIET
POLITIDIREKTORATET Politidirektoratet

Process model — the leaders toolkit

Decision Response Assessment

Management

Mandate Analysis report

Analysis




Process-goals

Effect-goals

General goals

=Right f
=Strate analysis
=Priorit

Administrative goals
=Criminal cases solved (%6)
=Criminal cases — use of time for investigation and prosecuting

*Crime development
=Total crime-rate (pr.1000)

Safety
=Results of national queries

Problem-specific goals

A problem is here defined as a crime-
phenomenon that:

=Regards several police districts
=Repeats it selves over time

=Has certain seriousness

=Belongs to a specific category

...and therefore has become a problem

(a problem as defined in the POP-model)

=Thematic analy

=Assessment of
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