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ObjectiveObjective

Crime and violence reduction throughCrime and violence reduction through
community based prevention strategiescommunity based prevention strategies
focusing on children and youthfocusing on children and youth



Assumptions of the Donors & Policy makersAssumptions of the Donors & Policy makers

•• Local capacity is insufficientLocal capacity is insufficient
•• Money can solve the issuesMoney can solve the issues
•• Human behaviour change responds well to Human behaviour change responds well to 

established time frames and deadlinesestablished time frames and deadlines
•• Stakeholders will cooperate on common goals.Stakeholders will cooperate on common goals.
•• That communities have common needs and That communities have common needs and 

valuesvalues
•• Policies are sufficient to motivate change and Policies are sufficient to motivate change and 

will translate into implementationwill translate into implementation



Perceptions of Recipients of monies on the groundPerceptions of Recipients of monies on the ground

•• Quick implementation/resultsQuick implementation/results
•• It should produce tangible results It should produce tangible results 
•• They should manage the fundingThey should manage the funding
•• That it doesnThat it doesn’’t always benefit those intendedt always benefit those intended
•• Does not represent their ideas & needsDoes not represent their ideas & needs
•• It will solve all their problemsIt will solve all their problems
•• It will be continuousIt will be continuous
•• See it as an opportunity to improve their livesSee it as an opportunity to improve their lives



Nature of AssistanceNature of Assistance

•• FinancialFinancial
•• Preparatory Phase Funding (24 months)Preparatory Phase Funding (24 months)
•• Loan for 5 year pilot 2008 Loan for 5 year pilot 2008 -- 2012 2012 
•• Technical Technical –– study tours & access to knowledge study tours & access to knowledge 

basebase
•• Multi faceted Multi faceted –– Capacity building of Capacity building of 
1.1. government & nongovernment & non--government agenciesgovernment agencies
2.2. TT Police ServiceTT Police Service
3.3. Public educationPublic education



MethodologyMethodology
•• Local Preparation & Implementation Unit Local Preparation & Implementation Unit 
•• Host stakeholder meeting to discuss crime and violenceHost stakeholder meeting to discuss crime and violence
•• Communication plan developed and rolled outCommunication plan developed and rolled out
•• Collection and analysis of most recent data to establish Collection and analysis of most recent data to establish 

partner communitiespartner communities
•• Asset mapping of partner communities Asset mapping of partner communities 
•• Develop inventory of available government & nonDevelop inventory of available government & non--

governmental social servicesgovernmental social services
•• Conduct baseline crime & victimization surveyConduct baseline crime & victimization survey
•• Community safety assessmentsCommunity safety assessments
•• Stakeholder analysis of intervention strategiesStakeholder analysis of intervention strategies
•• Develop programme implementation and monitoring and Develop programme implementation and monitoring and 

evaluation proposalevaluation proposal
•• Roll out intervention strategies Roll out intervention strategies 



Main Theme AreasMain Theme Areas

•• Child MaltreatmentChild Maltreatment
•• Domestic ViolenceDomestic Violence
•• Gun related violenceGun related violence
•• Juvenile DelinquencyJuvenile Delinquency



ObservationsObservations

•• Team having prior experience in local developmental Team having prior experience in local developmental 
work reduced lag timework reduced lag time

•• 24 month preparation time allowed for relationship 24 month preparation time allowed for relationship 
building between PPIU and communitiesbuilding between PPIU and communities

•• StakeholderStakeholder’’s inputs are foundation of programme s inputs are foundation of programme 
creating more trusting relationships creating more trusting relationships 

•• Collaborative approach with other agencies has reduced Collaborative approach with other agencies has reduced 
lag time.lag time.

•• Quick impact projects promoted relationship buildingQuick impact projects promoted relationship building
•• External Funding is nimble which made for quick action External Funding is nimble which made for quick action 

on the ground and early buy in from stakeholderson the ground and early buy in from stakeholders



To be hopeful in bad times is not just foolishly romantic. To be hopeful in bad times is not just foolishly romantic. It It 
is based on the fact that human history is a history not only is based on the fact that human history is a history not only 

of cruelty, but also of compassion, sacrifice, courage, of cruelty, but also of compassion, sacrifice, courage, 
kindness. kindness. And if we do act, in however small a way, we And if we do act, in however small a way, we 
don't have to wait for some grand utopian future. don't have to wait for some grand utopian future. The The 

future is an infinite succession of presents and to live now future is an infinite succession of presents and to live now 
as we think human beings should live in defiance of all that as we think human beings should live in defiance of all that 

is bad around us is, in itself a marvelous victory. is bad around us is, in itself a marvelous victory. 
Howard ZinnHoward Zinn
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