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The purpose of this presentation is to The purpose of this presentation is to 
inform about our approach and inform about our approach and 
projects counteracting drugs and projects counteracting drugs and 
crime crime for community safetyfor community safety



““In hindsight, we should have put the establishment of the rule oIn hindsight, we should have put the establishment of the rule of law f law 
first, for everything depends on it: a functioning economy, a frfirst, for everything depends on it: a functioning economy, a free and ee and 

fair political system, the development of civil society, public fair political system, the development of civil society, public 
confidence in police and courtsconfidence in police and courts””[1][1]..

[1][1] Paddy Ashdown, Chief Administrator, United Nations Mission in Paddy Ashdown, Chief Administrator, United Nations Mission in 
Bosnia and Herzegovina (1995Bosnia and Herzegovina (1995--2002), What I learned in Bosnia, 2002), What I learned in Bosnia, New New 

York TimesYork Times, 28 October 2002, 28 October 2002



Report of the SecretaryReport of the Secretary--GeneralGeneral, The rule of law and transitional justice in conflict , The rule of law and transitional justice in conflict 
and postand post--conflict societies, doc. S/2004/616 conflict societies, doc. S/2004/616 parapara. 4).. 4).

““In matters of justice and the rule of law, an ounce of preventioIn matters of justice and the rule of law, an ounce of prevention is n is 
worth significantly more than a pound of cureworth significantly more than a pound of cure. While United Nations . While United Nations 
efforts have been tailored so that they are palpable to the popuefforts have been tailored so that they are palpable to the population to lation to 
meet the immediacy of their security needs and to address the grmeet the immediacy of their security needs and to address the grave ave 
injustices of war, the root causes of conflict have often been linjustices of war, the root causes of conflict have often been left eft 
unaddressed. Yet, it is in addressing the causes of conflict, thunaddressed. Yet, it is in addressing the causes of conflict, through rough 
legitimate and just ways, that the international community can hlegitimate and just ways, that the international community can help elp 
prevent a return to conflict in the future. Peace and stability prevent a return to conflict in the future. Peace and stability can only can only 
prevail if the population perceives that politically charged issprevail if the population perceives that politically charged issues, such ues, such 
as ethnic discrimination, unequal distribution of wealth and socas ethnic discrimination, unequal distribution of wealth and social ial 
services, abuse of power, denial of the right to property or citservices, abuse of power, denial of the right to property or citizenship izenship 
and territorial disputes between States, can be addressed in a land territorial disputes between States, can be addressed in a legitimate egitimate 
and fair manner. Viewed this way, and fair manner. Viewed this way, prevention is the first imperative of prevention is the first imperative of 
justicejustice””







For the practice differs... For the practice differs... 
Three models to respond to urban crimeThree models to respond to urban crime
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What does What does NOT NOT work in drugs & crime prevention ? work in drugs & crime prevention ? 
There are many more examples of programmes which have been shownThere are many more examples of programmes which have been shown notnot
to work than those which do. to work than those which do. Quite a while ago, rQuite a while ago, research has found that  the following does  esearch has found that  the following does  
not work:not work:

** individual caseworkindividual casework;;
* * individual and peer groupindividual and peer group counselling / therapy (counselling / therapy ( the latter may even the latter may even 
be counterbe counter--productive )productive );;
* * pharmacological interventions (except for specific forms of violpharmacological interventions (except for specific forms of violent ent 
offending)offending);;
* * corporal punishment, suspension from corporal punishment, suspension from schooschool;l;
* * informationinformation campaigns (especially in relation to substance abuse)campaigns (especially in relation to substance abuse);;
* * fear arousal (fear arousal (e.ge.g. . ““scare scare ‘‘emem straightstraight””) and ) and moramoral l appeals. appeals. 

To To be effective, prevention programmes need tobe effective, prevention programmes need to comprise a range of complementary measures which target comprise a range of complementary measures which target 
multiple riskmultiple risk factors within the primary domains of a childfactors within the primary domains of a child’’s life (the family, the school,s life (the family, the school, the peer group and the peer group and 
the local neighbourhood), preferably at differentthe local neighbourhood), preferably at different developmental stages (early childhood, primary school, developmental stages (early childhood, primary school, 
adolescence)adolescence)..

Quoted from: Quoted from: Reducing offending: an assessment of research evidence on ways oReducing offending: an assessment of research evidence on ways of dealing with offending f dealing with offending 
behaviourbehaviour. A Research and Statistics Direcorate Report, directed by Chris. A Research and Statistics Direcorate Report, directed by Christopher Nuttall, ed. by Peter topher Nuttall, ed. by Peter 
Goldblatt and Chris Lewis, Home Office, London 1998, p. 16Goldblatt and Chris Lewis, Home Office, London 1998, p. 16



While employment is superficially beneficial, as to detract fromWhile employment is superficially beneficial, as to detract from the the 
criminogeniccriminogenic nature of unemployment, questions exist as to its nature of unemployment, questions exist as to its 
blanket appeal in the reduction of youth crime; there are conditblanket appeal in the reduction of youth crime; there are conditions of ions of 
youth employment which may induce criminal behaviouryouth employment which may induce criminal behaviour[1][1]. These . These 
factors relate to the meaningfulness of the work. Youth employmefactors relate to the meaningfulness of the work. Youth employment nt 
may be low skilled and low paid. Where the employer interest in may be low skilled and low paid. Where the employer interest in the the 
youth is merely economic and there is no opportunity for personayouth is merely economic and there is no opportunity for personal l 
growth, where there is no mentoring, where the youth is largely growth, where there is no mentoring, where the youth is largely 
unsupervised and the work is not mentally challenging, the likelunsupervised and the work is not mentally challenging, the likelihood ihood 
of criminality can be enhanced, and the inclusion process remainof criminality can be enhanced, and the inclusion process remains on s on 
paper only.paper only.

[1][1] Nicolas Williams, Francis T. Cullen, John Paul Wright, Labour mNicolas Williams, Francis T. Cullen, John Paul Wright, Labour market participation and youth crime: the arket participation and youth crime: the 
neglect of neglect of ““workingworking”” in delinquency research, Social Pathology, Fall 1996, Vol. 2, Nin delinquency research, Social Pathology, Fall 1996, Vol. 2, No 3, 195.o 3, 195.



Quoted after Welsh from: Reducing offending: an assessment of research evidence on ways of dealing with offending behaviour. A Research and 
Statistics Direcorate Report, directed by Christopher Nuttall, ed. by Peter Goldblatt and Chris Lewis, Home Office, London 1998, p. 19

What works in What works in 
drugs & crime drugs & crime 
prevention ?prevention ? Project stage 

of dev. 
R isk factors 

targeted 
Length o f 

in tervention 
Length of 
fo llow  up 

O utcom es C ost benefit 

1 . Pre-nata l Parenting and 
fam ily 
p lanning 

2 years 2 years R eductions in abuse, 
neglect, 
im provem ents in  
parents-child  
re lations. IQ  and 
parenta l d iscip line  

1.06 

2 . Pre-nata l 
and b irth 

Parenting and 
fam ily 
p lanning 

4 years None Reductions in abuse 
and neglect 

0.38 

3 . Age 3-4 Cognitive 
developm ent 

1-2 years 23 years Reductions in arrests 
and contact w ith 
socia l services, 
im provem ents in  IQ  
and schoo l 
achievem ent. 

7.16 

4 . Age 5 - 15 Fam ily 
environm ent 

32 m onths 16 m onths Reductions in arrests, 
im provem ents in  self- 
concept, p ro-socia l 
skills and com m unity 
in tegration 

2.55 

5 . Age 15 
(av.) 

Education 4 years 6 m onths Reductions in arrests 
and contacts w ith 
socia l services, 
im provem ents in  
school achiev. 

3.68 

6 . Age under 
15 (av.) 

Delinquency 
and 
behavioural 
prob lem s. 

10 w eeks None Reductions in arrests 1.40 

7 . Age 18 
(av.) 

Education, 
unem ploym ent 

Not ava il. 18 m onths 
(average) 

Reductions in arrests 
and substance abuse 
im provem ents in  
em ploym ent, wages 
and schoo l 
achievem ent. 

1.45 

 



Based on such an Based on such an 
evidence, the UNODCevidence, the UNODC’’s s 
response to drugs and response to drugs and 
crime, is as followscrime, is as follows::



In two UNODC projects:In two UNODC projects:

Special Special 
Programme for Programme for 
labour market labour market 
(re(re--)integration )integration 
of youth at risk of youth at risk 
in Hondurasin Honduras
(2004(2004--2007).2007).

SouthSouth--South Regional South Regional 
Cooperation for Cooperation for 
Determining Determining 
Best Practices for Best Practices for 
Crime Prevention Crime Prevention 
in the Developing in the Developing 
World (2004World (2004--2006)2006)
has drawn on the has drawn on the 
above evidence.above evidence.



Thank you  for your attentionThank you  for your attention



The The SouthSouth--SouthSouth project, which review more than forty project, which review more than forty 
urbanurban--youthyouth--atat--risk projects from the Caribbean and risk projects from the Caribbean and 
Southern Africa,   responded to the question Southern Africa,   responded to the question 

what  works in what  works in ganggang--related gun violencerelated gun violence ??

**Apply coordinated  leverage to gangs through highly Apply coordinated  leverage to gangs through highly 
publicisedpublicised multimulti--agency targeted crackdowns aimed at agency targeted crackdowns aimed at 
gangs using firearmsgangs using firearms;;

**Enhance community relations to obtain Enhance community relations to obtain neighbourhoodneighbourhood support for the targeted support for the targeted 
crackdownscrackdowns;;

**Engage gangEngage gang--members in eliciting information and transmitting consistent mesmembers in eliciting information and transmitting consistent messages sages 
about targeted crackdownsabout targeted crackdowns;;

**Develop interDevelop inter--gang mediation services to head off and diffuse tensionsgang mediation services to head off and diffuse tensions;;

**Protect victims and repeat victims.Protect victims and repeat victims.



The  ongoing The  ongoing HondurasHonduras project (2004project (2004--2007) 2007) will benefit will benefit 
approximately 100 unemployed young people between approximately 100 unemployed young people between 
the ages of 15 and 23 (50 per cent female).  The target the ages of 15 and 23 (50 per cent female).  The target 
group has no group has no professional training and are in highprofessional training and are in high--risk risk 
situations.  The reintegration model situations.  The reintegration model consistconsistss of a twoof a two--
year vocational training programme, with one year of both year vocational training programme, with one year of both 
theoretical and practical training in a school environment theoretical and practical training in a school environment 
plus one year at the plus one year at the workplace. workplace. 



““In hindsight, we should have put the establishment of the rule oIn hindsight, we should have put the establishment of the rule of law first, for f law first, for 
everything depends on it: a functioning economy, a free and faireverything depends on it: a functioning economy, a free and fair political system, political system, 

the development of civil society, public confidence in police anthe development of civil society, public confidence in police and courtsd courts””[1][1]..

Without  the rule of law no  institution Without  the rule of law no  institution -- economic, civic or legal, e.g., arbitration, economic, civic or legal, e.g., arbitration, 
plea bargaining, crown witness, mediation/restorative justice caplea bargaining, crown witness, mediation/restorative justice can succeed. But even n succeed. But even 

in societies where the rule of law is well established  its  fulin societies where the rule of law is well established  its  full success depends on l success depends on 
continuous and relentless monitoring of its performance locally continuous and relentless monitoring of its performance locally and nationally. and nationally. 

[1][1] Paddy Ashdown, Chief Administrator, United Nations Mission in BPaddy Ashdown, Chief Administrator, United Nations Mission in Bosnia and osnia and 
Herzegovina, Herzegovina, What I learned in BosniaWhat I learned in Bosnia, , New York TimesNew York Times, 28 October 2002, 28 October 2002



Say No to Violence !Say No to Violence !

For further information:For further information:
United Nations Office on Drugs and CrimeUnited Nations Office on Drugs and Crime
Division for OperationsDivision for Operations
Prevention, Treatment and Rehabilitation UnitPrevention, Treatment and Rehabilitation Unit
P.O. Box 500  P.O. Box 500  
A A -- 1400 Vienna, Austria1400 Vienna, Austria
TelephoneTelephone +43 +43 -- 1 1 -- 26060 26060 -- 55655565
Web:    Web:    http://http://www.unodc.orgwww.unodc.org
EE--mail: slawomir.redo@unodc.orgmail: slawomir.redo@unodc.org

or UNODC field office in Mexico City, Mexicoor UNODC field office in Mexico City, Mexico


